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Specifying your facility's existing and desired OT cybersecurity performance posture Is key to
putting together an action plan that addresses your cyber threats and vulnerabilities. :
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Ultimately, current and target profiles are utilized to develop and assess a gap analysis

specifically catered to your organization.

How We Can Help

Segregation of your existing performance posture into the 3 performance evaluation criteria

iINncluding risk mManagement process, integrated risk management and eternal participation.
Target and align external participation groups and collaborations.

- Align cybersecurity risk to organizational policies.
Development of your Current Profile for OT cybersecurity based on the customized asset
Inventory and stakeholder interviews.
Generation of your Target Profile for OT cybersecurity built from interviews, inventories, and
your personalized facility appetite for risk.
Preparation of current and target profiles data for inclusion into the recommendations and
Implementation strategy for your organization.
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